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The Goodman Internship (Good + Internship) is a
professional development program designed to
give Interns the knowledge, skills and experience
required to move into a property or property-related
role after graduation.

1 Introduction 2 Program objectives
Applications are currently being accepted for the The Good + Internship is considered to be the first step
Goodman Internship. The aim of this professional towards a successful career in property related industry.

development program is to provide the successful student  The overall objective of the program is that Interns will
with an insight, before gradgatlon, mtolwhat it takes to bg a  develop a basic understanding of different parts of our
successful property professional. In this 6-12 month flexible business, as well as what it takes to start their career in

(part-time) placement, the intern will be mentored by a relevant areas as Property, Property Finance or related
department head and / or senior manager and rotated roles after graduation.

through all areas of Real Estate includirg: The program will ensure that:

+ Property Management + Interns develop a basic understanding of Goodman

+ Leasing and Business Development Property Management, Investment Management,

* Investment Management Leasing and Business Development and/ or

+ Project Management Project Management

During the program, Interns will also be provided with + The skills, attributes and knowledge of the Interns are
support from mentors, peer support groups, training developed and evaluated through formal on the job
courses and/or on the job training. training and development opportunities

+ Goodman maintains a skill base for future development

3 Learning and development

The Good + Internship has been designed to ensure a
range of integrated, challenging and targeted learning and
development opportunities are offered to Interns.

Development opportunities will include, but are not limited to:
Goodman induction

Basic industry skills and knowledge

Meeting key staff

On the job training

Property Tour/s

Regular meetings with supervisor/mentor

Meetings with relevant department heads / or
Human Resources

+ + 4+ + + + +
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4 Roles and responsibilities Human Resources
Human Resources are responsible and accountable for:

Interns
Interns are responsible and accountable for:
+ Satisfactory attendance and performance on the job

Attendance and participation at training Ensuring administrative processes run smoothly

+
+ Timely completion of assessment requirements + Monitoring and reviewing the progress for continuous
+ Appropriate communication with their mentor and improvement of the program

other team members

+ Managing contractual arrangements to ensure the
delivery of a quality internship program

Determining program objectives, policies and procedures

+

+ Facilitation of the performance management process
Ensuring their understanding of the program objectives with Interns

+ Taking personal responsibility for the quality of their
own learning and development

—+

Mentor (Manager /department head or senior/
experienced employee)
Mentors are responsible and accountable for:

+ Preparation for the candidate’s arrival

+ Providing sufficient and stimulating work
+ Monitoring and assessing performance
+

Providing structured supervision and feedback on
performance

+ Conducting performance meetings upon completion of
each session

+ Assessing simple workplace assignments






5 Coaching and mentoring program 7 Goodman values

Interns participating in the internship program will be At Goodman, we pride ourselves on our organisational
assigned a mentor in each session. The role of each culture and values. These values include:
mentor is to provide support and direction tothe candidate . Fairness
during the program.The assigned mentor will usually be a .
: . + Dynamic
department head or senior / experienced employee
nominated by the department head. + Open and honest
Mentors are responsible and accountable for: + Cando
+ Preparation for the candidate’s arrival + Teamwork
+ Providing sufficient and stimulating work + Innovate
+ Monitoring and assessing performance + Customer focused
+ Providing structured supervision and feedback on + Fun
performance These corporate values form such a strong part of the
+ Conducting performance meetings upon completion =~ Goodman culture and are a big part of the way we do
of each session business.

+ Assessing simple workplace assignments

8 Employment arrangements
6 Performance management Internship program
As part of the program, each intern will formally be Interns are employed on a part-time twelve-months (8-16

measured against key competencies. The intern will meet hours per week and full time during summer) temporary
with his / her mentorupon completion ofeach session. At~ contract. Interns are provided with thorough on the job

this formal performance review the intern will also be training during the internship period and are allocated
encouraged to provide progress feedback via the mentor(s) in the form of eXperienced Property Professionals
Goodman Intern’s Comment Survey. to gain full exposure to the Property role.

In addition, each Intern will be rated by his /her mentor A yetailed job description is outlined in Attachment C.
against the following key competencies:

Job technical knowledge Interns will also have the ability to gain exposure to various
Initiative and problem solving parts of the business.

Personal effectiveness and self management

Work output — quality and volume

Sharing knowledge and teamwork

Customer service (internal and external)

+ + + + +

Communication

Please see Attachment A (Intern’s Comment Survey)
and Attachment B (Manager’s Performance Rating) for
further clarification.

On completion of the six to twelve month program a final
evaluation will take place. Interns willhave the opportunity
again to formally meet with their mentor to seek feedback
on their development and performance, as well as provide
their own comments on their overall experience.
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Attachment A
Intern’s comment survey

Please let us know your comment.

This questionnaire provides you with the opportunity to let us know your views regarding your mentor and the internship
program.

For any questions or further assistance, please call Human Resources on 021- 6133 2051.
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Attachment B
Manager’s performance rating

This questionnaire provides you with the opportunity to give your rating and evaluate the Intern’s performance during the
internship program.

For any questions or further assistance, please call Human Resources on 021- 6133 2051.

8+
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Attachment C
Job description

Key responsibilities
1.

Job and technical knowledge

Objectives Business Development
+ Develop a thorough understanding of different teams  + Assist mentor to do market research to explore new business
in Goodman and what it takes to successfully perform and opportunities across China;
the role of Property Management / Investment + Accompany mentor to conduct site inspection as needed;
Management / Leasing and Business Development /| Assist administration work of project acquisition, prepare
Project Management Professional supporting document as required;
+ Provide support and assistance to the teams + Assist in coordination with internal departments for project
+ Provide exposure to the Property Management requirements.
and Services related areas
Leasing
* Apply practically property financial modelling + Market research to collect information as needed;
and analysis + Study and analyze market needs and collect competitor
+ Understand industrial property management functions information;
such as leasing and business development, investment + Attend regular meeting or client meeting if necessary;
analysis, project management, property services etc. + Assist Leasing team on paper work as needed;
+ Understand industrial / logistics property market + Update and maintain client information database on

fundamentals of China property markets

regular basis.

Project Management

Performance measures

Sharing knowledge and teamwork
Customer service (internal and external)

+
+ Personal effectiveness in the role. Work effectively as
a member of Property Management team / Invest- +
ment Management team / Leasing and Business
Development team or/and Project Management team. +
+ Professionalism in all aspects of the work both verbal
and in demeanour +
+ Understanding of the company’s business activities and
initiative and effectiveness shown in the role +
+ Successful completion of set tasks in an accurate and +
timely manner
+ Provide accurate financial and reporting information
as required
+ Prepare presentations for the teams +
+ Willingness to learn; detail-oriented +
+ Initiative and problem solving N
Competencies +
+ Job and technical knowledge
+ Initiative and problem solving +
+ Personal effectiveness and self management *
+ Work output — quality and volume
N +
T
+

Communication

10 4

Assist Project Managers in the preparation of feasibility
studies and approval papers;

Provide project and contract administration, understand
whole processes;

Learn from Project Managers how to manage daily
construction activities on site during construction stage;
Coordinate with project managers to provide support
documents if requested by other departments;

Draft design drawings in ACAD;

Keep record for each development contract/payment
application and follow up the status.

Investment Management

Assist in the preparation of KPI’s and portfolio statistics;
Track and maintain data for the investment portfolio;
Assist in the preparation of reports and financial statistics
to investors;

Provide accurate financial and reporting information to the
analyst team;

Assist in the preparation of presentations on the Funds;
Assist in the financial modelling of historic and forecast
performance of the Funds and properties;

Research information where on the market, customers and peers.
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Property Services

—+

Assist in variance reporting on budgets and tenancy
management;

Prepare internal approvals for leasing and capital
expenditure in

line with delegated authorities;

Register all enquires on the central database and
relevant master lists;

Work with the Portfolio Analyst on financial analysis of
new leasing and capital expenditure;

Support Property Managers and the team on general
property management issues in the portfolio and ad-hoc
analysis projects

and assist in consolidating data for reporting;
Follow-up of tenant invoices and collection of monthly
rental payments;

Assist in quarterly re-forecast and monthly variance
monitoring of the Net Property Income (Income and Expenses)

Job and technical knowledge (cont)

Assist with the process for vacating tenants and
tenancies including work tenders, reinstatements.
upgrade works and regular review of works in progress

Assist in reporting on Occupational Health & Safety
and building maintenance matters

Provide assistance for the set up of owner’s meetings,
preparation and distribution of material to the other
building owners

. Initiative and problem solving

Use technical knowledge & expertise to generate
effective solutions

Identify underlying issues or problems in the resolution
of issues

Personal effectiveness and self management
Accept constructive criticism and strive to extend self to
take on new responsibilities

Active participation in, and facilitation of team
effectiveness

Self impose standards of excellence rather than having
standards imposed by others

Work output - quality and volume

Apply time management & prioritisation of
competing demands

Establish appropriate course of action for self and/or
others to accomplish a specific goal

Stay with a position or plan of action until the
desired objective is achieved or is no longer
reasonably attainable

. Sharing knowledge and teamwork

Share knowledge of property fundamentals with
immediate team

Work in conjunction with team members

. Customer service (internal and external)

Develop strong rapport in working relationships
Take responsibility for solving problems in line with
company guidelines

Identify customer needs, offer appropriate solutions
and confirm satisfaction

. Communication

Express ideas and present information effectively

Demonstrate a professional standard of written and
oral expression
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