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5  Coaching and mentoring program
 will be assigned a mentor 

in  session to provide support and direction to the 
candidate. The assigned mentor will usually be a 
department head or senior / experienced employee 
nominated by the department head.      
Mentors are responsible and accountable for:

+ Preparation for the candidate’s arrival

+ Providing suf�cient and stimulating work

+ Monitoring and assessing performance

+  Providing structured supervision and feedback on
performance

+ Conducting performance meetings 

+ Assessing simple workplace assignments

6  Performance management
As part of the program, each 

  measured against 

 

+ Job technical knowledge

+ Initiative and problem solving

+ Personal effectiveness and self management

+ Work output – quality and volume

+ Sharing knowledge and teamwork

+ Customer service (internal and external)

+ Communication

On completion twelve month program a final evaluation 
will take place.  wil have the opportunity again 
to formally meet with their mentor to seek feedback on 
their development and performance, as well as provide 
their own comments on their overall experience.

7  Goodman values
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